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SECRETARY'S CERTIFICATE

I, ATTY. MISHEENA JOYCE TIATCO-DONINA, Acting Corporate Secretary
of the Clark International Airport Corporation (CIAC), a corporation duly, organized and
existing under the laws of the Republic of the Philippines with office address at
Corporate Office Building, Civil Aviation Complex, Clark Freeport Zone, Pampanga,
hereby certify, that during the 18 December 2017 11" Regular Board Meeting of the
Board of Directors of the corporation, the following resolution was approved:

"RESOLVED, that the revised Corporate Operating
Budget of CIAC (herein attached) for CY 2018, as
approved by the BCDA, be APPROVED, as it is hereby
APPROVED."

IN WITNESS WHEREOF, I hereby sign this instrument this 19%" day of

December 2017 at Clark Freeport Zone, Philippines.

ATTY. MISHEENA"JOYCE TIATCO-DONINA
Acting Corporate Secretary

Corporate Office Bldg Civil Aviation Complex, Clark Freeport Zone, Pampanga, Philippines 2023
Telephone Nos. (+63 45) 599-2888 10 87 / Fax No_ (+ 63 43) 599-2044 / hitp://wvww. clarkairport.com
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SUMMARY OF MODIFICATIONS /CHANGES

* The CIAC approved budget was presented to BCDA Finance Commitiee on September 05, 2017.

* The BCDA Board finally approved the Budget of CIAC on November 22, 2017.
* The proposed budget for OPEX & CAPEX were reduced as shown below:
1. Capital Expenditures for a total of P506,233,502.00
2. The 101 vacant positions for PS budget for a total of p45,171,326.00
3. P800,000.00 for Ground Maintenance Senices
4.p2,223,920.00 for Gasoline, Oil and Lubricants
5. 3,124,450.00 for Janitorial Expenses
6. P12,600,192.00 for Professional Services - Airport Services
1.P7,730,000.00 for Advertising Expense
8. P11,405,000.00 for Repair and Maintenance
* The following additions were also incorporated in the BCDA approved budget:
1. modular frames and chairs worth P1,500,000.00
2. one unit van worth P2,800,000.00



CLRK TERNATINALARPORT CORPORATION

OJARYOFEIPIGES

O

BICUCEOARD | Y CDABOKRD | DRFERCE |

EIPERSEACCOUNT

P Sonce




CLARK TERRATIONAL ARPORT CORPORATION

(PERATING EXPENSES BUDGET
For GY 21t
Modicatons
KT ASAPPROVEDBY ! AS APPROVED - ‘ Percentage o

CACBOARD |BYBCDABOARD. Addton | Reduction | ofReducion
| PERSONAL SERYCES
S § W - Reque Emplyes PHP 140 364 424 PHP 113 4 T PRGN A%
1. o & Woges - Proged Enplpe : : :
3 Bons and Cash g BTN 20545789 XL
4 Cotwnghifom Alowance SN0 2B g o
5, Lie & Retremenl hstrave 00 600 :
0. Relement Benef S0 3670 :
T Costof Loy lowace N0 4090 AT
8. Crss Aneloraion § Resos Envaremen 80001 o 0o, M
Y Trnspotaon Alwance o e -




CLARK INTERNATIONAL ARPORT CORPORATIOK

OPERATING EXPENSES BUDGET
For Y 0
Modiicabons
T S APPROVED BY) AS PPROVED —— Percenta.ge _

CUCBOARD  [BY BCDA BOARD Addtion  Redueon | of Reductin
| ERSOML SERVKES |
1 et Cae WU e
1 SekLeae Hneizion I S -
1) Oetne iy 0N TR0 wm
13 oyl Ecoroic R Asse TR S0 T
1 HeiPy R R W B
15 Hor B0 151000 -
1, Pt F B 150 8% W W
1,985 e A PeghiFr 6 W m
| 1 ReeSbs I A0 B

ToblPS | PRPOSETSEL PRIV PPN 1 dapporeofthe roosed i of ! psons

-



CLARK NTERAATIONAL ARPORT CORPORATION

OPERATING EAPENSES BUDGET
For CY I
ISIPRIEDD JRgD WS |
ACCOUNTTITLE . , . REHARKS
CUCBORD |BYBCOABOARD. Adfion | Reducton | ofReduction
| RANTEMANCE ANDOTHER ERATIG EXPEKGED
3 FoedHOOE
{ Bl Bperses T, oo -
1 Ground Nerience Sev 1N S B Moo ofproposed et
3 GaigeFs 1 :
4 Ceso O ot UL DRS0 Bldsprove o pesed oeas
3 e Eperes VAN TR VATH ¢ - |
1§ i Eenses T SIA40 10f dsomofpoased cease P ges a e
1 PolsseneSevoes Drecs Pe i (80 A0 :

,,,p,



CLARK NTERKATIONAL ARPORT CORPORATION

ERTI EEES BT
ForCY 0B
— ISR KSROIED .,"m ot -
CHCHORD BYRCABOND Kin R | ol
L ATEMCE A CTHERCERTNGEEE
2, Fed HO0E
| st St S W ERn | e Dt
| Mt s P T -
{ oy s il
et "
e S Wm W
Wiy T S
W | RIAMRNEY MR W




CLARK NTERRATIONAL ARPORT CORPORATION

OPERATING EXPENSES BUDGET

ForCY O
SRR Kooy VOB | g

ACCOUNT TITLE ) , | REHARKS

CACBOARD |BYBCDABOARD, Adtion | Reducon | ofReduction

| NANTENANCEAND OTHER OPERATWGEXPENSES

b, Disreonary HOOE

Ay Sevis PREELL PPSITEE :

1 Adwsnohl e AR 20 00 Bfopmaof poposed e

3 Commicao Enenses S 30 :

4 Coney Sevees 1 1

5 Doeind Conthii 11 1

0 Dngs e Eeres Gy B

1 el B P o m




CLARK INTERNATIONAL ARPORT CORPORATION

OPERATIG EXPENSES BUDGET
For CY 2018
| Wodfcaons
T ASAPPROVEDBY, ASAPPROVED ” | jPercema|ge o
CACBOARD |BYBCDABOARD! Addein | Reduction iofReducbon

I RAITENANCE AND QTHER OPERATING EXPENSES
D, Diredonary HOOE
B nelerce Enenees T0000 1000
0 Lo Semis 000 L0000
1 Moo pengs o 10
1, O upples Epers KR T KUK
10 OterSupples s AR :
ER 7 e 7R A0N0H A0 SRR Tomialcos was e
14 RepeseriaonEmenses LY RN :




CLARK INTERNATIONAL ARPORT CORPORATION

OPERATING EXPENSES BUDGET
For CY 2016
Modfications
CLONTTTLE AS APPROVEDBY| AS APPROVED : . Percenta'ge_ RIS
CUCBOARD  BYBCDABOARD| Addtion | Reduction | of Reduction
1l RAINTENANCE AND OTHER OPERATING EXPENSES
b. Discretionary MOOE
16, Semners, Tramngs and eetgs A 500
16, Spots and Reoecton Vi
17 WekerProvsin 00001 180000
18, Subscrpion Membership Dues 2000309 2060399
19, Taves, Dutes and Lcenses %780 %7800
20, Travlg Expenses - Forein 100000 1500000
21, Travlg Expenses - Loca oI 7o -
‘ Tobl SN2 %82 .| 19435000 {5%
Total MOOE | PHP 42014386 | PHP 304 121423 PHP0 [PHP 37,893 562 i1%
B ORAKD TOTAL GITGESSGE, SMENTS, - | E004E8E 1%




CLAREERTORL ARPOR CORORATON

AT P RE G

B R e

OO sy o o v

I

LA

SRRIED | RAPROIED

it

| RERATRITIRE APRVEAET

1 KA SROLRE EQUPHEN




LKL ARRAT CORRRATON
AL EPET S

HRCY A

’Mvv‘imm.m o)
<Tw
=
=
= = b I — %ﬁ % — ﬁ!
llm iz s < i i | e |
ws= 1 S Wi
Oﬁu _ o] [ sa— T FN‘W- -
e - ==
—_= = | &=
e _— ——
= = P S EaE = e
= = = =ESEE =
b =3
=
= s = =s=s==
== s I =E E|= =
- = St s | s %
m W’ . Aﬂv’ T
_— — s | ==
= w—y . i | e
“M [ o s
= = 1= l=EsE=E ==
M M = — < b < -z
[ — <__» —— e - - qmmwa
== <> - ==
== =
| ==
=
— ™3
—_— o —an [ras—
== o W = | ==
= = m M
== | = =2 | ==
b — -
—_ = = | u= | ==
= | = = |E (=
— —_ < > F.FI& ﬂnuuw P
- e e 5 f—— —— l&c




CLARK INTERNATIONAL ARPORT CORPORATION

INCOME STATEMENT
For CY 2017
(in thousands)
ESTIMATED ACTUAL ESTIMATED ACTUAL
ACCOUNTTITLE YEARTODATE | WITH SSL coNSIDERATIoN | DIFFERENCE
REVENUES
Revenues fom ar fafic operatons PHP 366,131 PHP 358,131
Revenues fom non-aero acivites 447700 47700
Oter hcome 40 486 4 486
Total 816,317 816,317
OPERATING EXPENSES
Personal Services 223266 247 184 23 698
 Mant & Oher Operaing Expense 389,793 369,793 -
Total 613,079 636977 23,898 |




CLARK INTERNATIONAL ARPORT CORPORATION

INCOME STATEMENT
For CY 2017
(in thousands)
ESTIMATED ACTUAL ESTIMATED ACTUAL
ACCOUNT TITLE YEAR TO DATE WITH SSL cONSIDERATION | DIFFERENCE

EARNINGS BEFORE INTEREST &
TAXESIEBI) 203,238 179,340 (23,898)
OTHER EXPENSES

Inerest& other ' charges 22439 22439

Income Tax 18,951 18,951

Total 41,390 41,390 .

Net Income (Loss) PHP 161,848 PHP137,950)  (PHP 23,898)
% of PS over total OPEX 36% 3%
% of MOOE over total OPEX 64% 61%
% of PS over total Revenues 2% 30%
% of MOOE over total Revenues 48% 48%



CLARK INTERNATIONAL ARPORT CORPORATION

PROJECTED INCOME STATEMENT
For CY 2018

AS APPROVED AS APPROVED
ACCOUNTTITLE BYCIUCBOARD | BYBCDABOARD | DIFFERENCE
REVENUES
Revenues fom arr rafic operafons PHP 475,516,041 PHP 475,576,041
Revenues fom non-aero acivies 454 478,750 454478 750
Oher hcome 9,052,000 0,652,000
Total 939,706,791 93,706,791
OPERATING EXPENSES
Personal Senvices 215670612 230499286 (45,171 326)
| Mant & Oher Operaing Expense 575,084 047 490,190,696 (64.893,351)
Total 850,754,659 120689962 | (130,064677)




CLARK INTERNATIONAL ARPORT CORPORATION

PROJECTED INCOME STATEMENT

For CY 2018
AS APPROVED AS APPROVED
ACCOUNT TITLE BY CIAC BOARD BYBCDABOARD | DIFFERENCE

EARNINGS BEFORE INTEREST &
TAXES(EBI) 88,952,132 219,016,809 130,064,677
OTHER EXPENSES

Interest & other fin'l charges 22,247 969 22,247,969

Income Tax 8,238,347 8,238,347

Total 30,486,316 30,486,316 .

Net Income (Loss PHP 58,465,816 PHP 188,530,493/ PHP 130,064,677

% of PS over total OPEX

% of MOOE over total OPEX

% of PS over total Revenues

% of MOOE over fotal Revenues

32%
68%
29%
61%

32%
68%
25%
52%




