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Office of the Presivent of the Philippines

GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226
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25 April 2023

HON. JAIME J. BAUTISTA

Chairman and DOTr Secretary

ENGR. JOSHUA M. BINGCANG

Acting President and CEO (PCEQ)

CLARK INTERNATIONAL AIRPORT CORPORATION (CIAC)  grCEIVING cOoPY
Corporate Office Bldg., Civil Aviation Complex,

Clark Freeport Zone, Pampanga

RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP AND PERFORMANCE SCORECARD _

Dear Secretary Bautista and Acting PCEO Bingcang,

We respectfully furnish you with the sIGNED 2023 CIAC Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01 will
be highly appreciated.

Very truly/yours,

. QUIROZ (ret.)
Chagperson

cc: CIAC Employees Association

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



2023 CHARTER STATEMENT AND STRATEGY MAP

—
' C'AC VISION: By 2028, CIAC shall be at the forefront in developing and managing
‘ll\ an aerotropolis where world-class industries thrive in a sustainable environment

with the Clark Intemational Airport as the premier gateway
and the Clark Civil Aviation Complex as a key economic engine of the country.

CLARN INTERNATICNAL
ARPOR? L ORPORATION

MISSION:

To develop, manage,
and operate a
globally-competitive
aviation complex
while ensunng
viability and creating
value for our
stakeholders.

SOCIAL MPACT

ANANCIAL

I
Enhanced Stakeholder Experience

)

STAKEHOLDERS

CORE
VALUES:

= Competence
Integrity
Adaptabilty
= Commitrment

INTERNAL
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@
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Enrich Employee Performance and Development

ECONOMIC DEVELOPMENT




2023 PERFORMANCE SCORECARD

CLARK INTERNATIONAL AIRPORT CORPORATION (CIAC)

Component Baseline Data Targets

Objective/Measure Formula Weight Rating Scale ¥ 2020 2021

Aircraft Movement

SM 1 Volume

Actual Figure 0% Actual / Target 8,920 2,386 11,394 9,652

Number of New
Employment Generated
by CCAC Locators
(including sub-lessees)

SM 2 Absolute Number 10% Actual / Target 408 918 753 2,000

SOCIAL IMPACT

Subtotal

S s

Service and
Revenues Business Income + o
SM 3 (in million pesos) Giain £ 0ies Mo 15% Actual / Target 471.254 557.395 514.324 514.275
Operating Income
—
<
o Net Income +
= EBITDA Interest + Taxes + o
2 SM 4 (in million pesos) Depreciation + 10% Actual / Target 258.844 376.730 276.467 201.479
L Amortization
Total Disbursed/
Budget Utilization Rate Total Scheduled 0 0 0
SM 5 (BUR) Oief reasnents Tor 5% Actual / Target N/A N/A 90% 90%
' MOOE and CO
7l .

,/ / Subtotal | 30%




STAKEHOLDERS

INTERNAL PROCESS

Objective/Measure

Number of Lease
Agreements signed
(Locators within CCAC)

SM 6

Percentage of Satisfied

SM7 Customers

Component

Formula Rating Scale @

10%

Cumulative Number Actual / Target

Number of
Respondents which
gave at least a
Satisfactory Rating /
Total Number of
Respondents

Actual / Target

5% 0% = If less than

80%

Baseline Data

2020

47

2021

51

95.00%

97.78%

CIAC 2023 PERFORMANCE SCORECARD
Page 2 of 3

Targets

2023

Additional 4
Locators from
2021 Cumulative

Total

Additional 10 Locators
from 2022 Cumulative
Total

90% 90%

1ISO 9001:2015

Implementation of Airport Infrastructure Projects

Subtotal

15%

Actual

0,
Accomplishment B

All or Nothing

Certified to ISO
9001:2015

9001:2015

Certification

Maintained ISO

Maintain ISO | pags Re-Certification
9001:2015 i
Audit

Certification

100% Completion
; 27.606% actual . )
Design and Build of the $ul_:m1tted progress on of tr_le Design and | 100% Accomphshment
SM9 | New Eighteen-Storey Air Actual Bidding Docs Casian and Build of the New of Deliverables based
) 0 g ; -
: 15% Actual / Target and TOR to : Eighteen-Storey on the Contract
Traffic Control Tower ~~ Accomplishment BCDA on 07 Goitgik €5 of Air Traffic Control Schedule and its
Building Facijifyl at CR October 2020 c;\:ﬁxﬁiaer Tower Building Amendments
/ i Facility at CRK
——————_’-

O



CIAC 2023 PERFORMANCE SCORECARD

Page 3 of 3
Component Baseline Data Targets
Objective/Measure Formula Weight Rating Scale # 2020 2022 2023
] 9
% Completion of
Phase 1 of the
. ’ Supply,
Supply, Installation, gtzzsggt:?r{ezcé 1[nsttgllationa
Testing, and esting, an -
Commgi’ssioning of leé?r:gi%idcs DPehcaesn:;e:)fz 812e1 Com';iris;i:gjng o 1305/;@32;;22?:;2?
- : =
Primary Surveillance 20% BCDA on 28 Srundlitaes g:h?;uf;o:rt]r:;ts
Radar (PSR) and October 2020 : Radar (PSR) and
Secondary Surveillance Testing, and Secondary Amendments
Radar (SSR) Cf)%rgréussgrgg% Surveillance
# i Radar (SSR)
based on Revised
Project Schedule
Subtotal | 40%

Percentage of

Actual

.EARNING & GROWTH

1 0, 0, 0,
SM 10 Emplgyees Meeting ' Accomplishment 5% Actual / Target 85.19% 100% 100%
Required Competencies
Subtotal 5%
TOTAL | 100%
a/ But not to exceed the assigned weight per indicator. l
For GCG: For CIAC:

Chairperson

GR. JOSHUA M. BINGCAN

President & CEO



LLBC EXPRESS, INC.

GROUND FLOOR PENINSULA® COURT,
OXAS COR. MAKATI AVE.
Tel. No : (63)

PASEO DE R
. MAKATI CITY
88195833

IR

Customer's Copy

THIS SERVES AS RN OFFICIAL RECEIPT

MHIN 15088711563916656
VAT TIN : A09-782-140-28397 Serial No : PCZHNROA
Official Receipt No : AYAB495M84
SHIPPER: CONSIGMEE :

GCG GOVERNANCE COMMISSION,
Address: TIN :

PASEO DE ROXAS, ,
Contact No.(s).:

MAKATI CITY, METRO

4200890759 3/F BDO TOWER 8741
9000000000 /S000000000

or/ care of:/

TISTA, JAINE
Address: JOSHUA BINGCANG, CLARK INTL AIRPORT CORP
CORPORATE OFFICE BLDG. CIVIL AVIATION COMPLEX, CFZ

MAKATI

MANILA

Card Number : TIN: Bus . Style: ANGELES CITY, PAMPANGA
Email Contact No. (s).: 9000000000
Courier N—Pouch Regular i abiaiFrelchts o4 a6
Origin 4 MMA-AYAA4-PASEC DE ROXAS Supplies Fee (9.9@)| Track your padala at:
Tran. Date : R4/28/2023 89:38:59 AN VAT -Exempt ”.08
Delivery Date B4/29/2023 - N4A/38/20823 VAT Zero-Rated 2.9
F\:r; Dest ° : Morth Luzon 19An ;;ckup Fee ?.09 il lbcexpreSS.COM
Tran. Type Delivery * Total Sales 184.46 | Talk to our Care Representative
Cut-0ff 26:38 PN 12% VAT 12.54
Actual Wt (Kg.) : 0.09 Amount. Due 117 .909| www . lbcexpress.com
Discount ”n.08
Mode CASH Tel. (632) 88585999

Said to Contain : DOCUMENTS ONLY

Due to pandemic, delivery date -ay change
LBC Express values your for more

1-800-10-8585-999

- i ®Only for PH outside MCR
without prior notice

info on our privacy policy

lVBCY
visit www. Ibcexpress. cu-%r ivacy-palicy
SHIPPER HARRANTS THAT THE SHIPMENT HAS NO
LIMITED UP TO ACTUAL DECLARED VALUE ONLY
T hereby agree to he bound mith the terms
back set forth by LBC EXPRESS

_
RODELIO A
Signatudeof Associate

OR Series No AYAA41200890A0H 1
BIR Accreditation MNo:

LBC EXPRESS, INC.

GROUND FLOOR PEN‘INSULR COURT, PASEO DE R
OXAS COR. MAKATI AVE., MAKATI CITY
Tel. No : (63) 88195833

1220007821402815868318 Date Issued:

Let us know of your experience:

CASH INSIDE. CLAINS OF CARGO ARE
— survey . lbcexpress . com

- =
and conditions w»fittefat the

»r//KN

66VEFINRH£§ CﬁNHISSION MAKATI CIT
i of Shipper

to AYAM489999999999 RIR Final PTUR:FPAB2ZA15-122-0847882-00397
B6/26/2815

Customer's Copy

THIS SERVES AS RN OFFICIAL RECEIPT

- nIN 15880711563916656
VAT TIN : 8088-782-148-08397 Serial No : PC2HNROA

Official Receipt No : AYAB495884
SHIPPER: CONSIGNEE :

GCG GOVERNANCE COMMISSION,
Address: TIN :

PASEO DE ROXRS,
Contact No.(s).:

420090759 3/F BDO TOWER 8741
MAKATI CITY, METRO MANILA
9000000000 /9000000000

or/ care of:/

ISTA, JAIME
Address: JOSHUA BINGCANG, CLARK INTL AIRPORT CORP.
CORPORATE OFFICE BLDG. CIVIL AVIATION COMPLEX, CFZ

MAKATI

Card Number : TIN: Bus. Style: , ANGELES CITY, PAMPANGA
Email Contact No.(s).: 95000000000
Courier N-Pouch Regular VT sisTelEreighii Sk A
Origin MMA-AYAB4-PASED DE ROXAS Supplies Fee (2.28)| Track your padala at:
Tran. Date : 84/28/2023 09:38:59 AN VAT-Exempt 8.8
Delivery Dat . 84/29/2023 - ©4/38/2023 VAT Zero-Rated e.20
ﬂ:e; ;:!‘S’La © : North Luzon 10An :;:lu: :ee 2.e8 WA lbcexpress com
Tran. Type : Delivery Total Sales 1#4.46 | Talk to our Care Representative
Cut-0FFf 96:3@ PN 12% VAT 12.54 1
Actual Wt (Ka.) : 0.0 Amount Due 117.00| www . Ibcexpress.com |
Discount 2.0
e _ (632) 8858-5999 |

Said to Contain : DOCUMENTS ONLY

delxv:rv da!e may change

Due to pandemic,
p al

SHIFPEW HmRNTS THAT THE SHIPHENT HAS NO
LIMITED UP TO ACTUAL DECLARED VALUE ONLY
I hereby agree to be bound with the terms
back set forth by LBC EXPRESS

RODELIO
Signatu -of Associate
OR Series No : AYAN4 1000800000 1

BIR Accreditation No:

1-800-10-8585-999 ‘

*Only for PH outside NCR
-uthou( prior nnh.:e

Let us know of your experience:
survey . lbcexpress.com

SEE

’fﬁ‘ISSIOH MAKATI CIT
~of Shipper

to AYABR489999999999 BIR Final PTUR:FP@82815-122-0047882-00397

1220007821482815860318 Date Issued: 86/26/2015




